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Introduction and ice breaker... 

 Introductions.. 

 Straw Poll... 

 Table discussion point... 

 



The ‘unusual’ birth of LEPs... 

 An ‘invitation’ to 
business and civic 
leaders – but NOT a 
requirement/voluntary 

 No specific roles and 
functions beyond 
‘strategic leadership’ 

 Ideally but not 
necessarily FEAs 

 No resources 



From Year Zero to Year One.... 

 From voluntary to 

universal coverage 

 Hugely diverse pattern 

of economic 

geographies 

 Given some start-up 

funding 

 Given something to do 

– RGF, EZs, GPF etc. 



Criticisms of coalition approach I 

 Renationalised DBIS functions 
– e.g. Plan for Growth, 
industrial and technology 
strategies, HE, E&I etc... 

 RGF, EZ, even ‘LEP Network’ 
decision-making 

 LEPs, LAs, divide and rule 
competition etc 

 NHB, planning and welfare 
reforms, the rise of making it 
up as we go along and 
fighting the JR in due course... 

 

 

 

Contradictions and complexity 
Centralisation, balkanisation and 
competence... 



The Heseltine approach and 

government response... 

 No stone unturned:- 

 Government ‘system’ too 

 Piecemeal 

 Centralised 

 Decentralise through LEPs 
and create SLGF  

 LA reform and metro-
mayors 

 Government response 

 LEP SEPs and SIFs and LA 
delivery bodies 

 The 15% LGF(s) 

 ‘Initial’ guidance and EUSIF 
partial, top down opt-ins 

 



Working the new landscape... 

 New partnerships – LEPs, LTBs, LNPs, 
combined authorities etc 

 New policies – NPPF and planning 
reforms (CIL, NHB etc), EZs, skills etc., 

 New funding instruments – RGF, GPF, 
LGRR, TIF... And latterly ESI, LGF..  

 New sub-regional instruments –  28 
city deals, 39 growth deals etc  

 New local instruments – community 
and neighbourhood budget pilots 

 AND huge importance  of 
renationalised E&I functions and 
agencies – UKTI, TSB etc 

 AND WHERE IS THE SUB-
NATIONAL CAPACITY, 
CAPABILITIES AND COMMITMENT? 

 



For the heavy LEP/LA agenda to 2015... 

 Meeting very significant 
and complex government 
expectations and EU 
compliance 

 The opportunity to 
genuinely build a strategic 
economic leadership team, 
shared vision, and 
intervention strategies 

 ‘No LEP is an island’... 

 ...and neither is economic 
development 

 

 



So the coalition’s policy context for LED and local 

growth can be characterised as... 

 2010-12 a destructive ‘year 
zero’, hiatus and false start 

 2012-14 

 Incoherent 

 Contradictory 

 Complex and competitive 

 Centralist...and... 

 Fragmented 

 Capacity and commitment 
constrained? 

 Is this the birth pangs and 
infancy of a new sustainable 
local economic growth system 
or a transitory ‘red herring’? 

 Any questions, comments, 
discussion points for later? 



The answer to  my provocation probably 

rests with LAs... 

LA roles and functions  in 

LEP-land 

Questions for 

discussions.. 

Leadership and 

understanding of places and 

communities 

Economic not 

administrative 

2-3 tier areas 

Democratic accountability Is this always 

exclusive? 

To whom is the LEP 

accountable?  

Resourcing and financial 

management 

What capacity and 

capability is needed? 

Services and enabling Getting the basic 

policies and delivery 

management right 

Advocacy and building 

alliances 

With whom and on 

what agendas? 



How is it working out in practice? 

 Very uneven institutional 
forms, resourcing and 
relationships to Las 

 GLA and CA models 

 Joint Leaders Boards 
and ‘dual key’ models 

 LEP-led models for... 

 Leadership generally 

 Government delegations 

 Hybrids and ‘economic 
boards’ 



Emerging issues and discussion points... 

 Economic and administrative 
geographies 

 What is the post-2015 local 
economic growth project? 

 Nationally 

 Locally 

 The role of democratic and other 
accountabilities 

 LA and partnership working – 
pan-LA, pan-sector 

 Intervening effectively in an age 
of (relative) austerity 

 Understanding what works 
(maybe!) 

 Who does what at which level 
(best)? 



Two perspectives from the Heart of the South 

West...and an opportunity to discuss the presentations 

 

 

 



Afternoon discussions...Local growth agendas and 

LEP/LA relationships 2014-20 

 

 

 

 

 

 

•What are our key local growth 

challenges 2014-20? 

•Who should do what in meeting 

those challenges? 

•What has to change in 

relationship terms to deliver 

these agendas well? 

•10-15 minutes per 

question 

•Feedback 2-3 key points 

per question in the final 

plenary 

•Final comments and conclusions 



DavidMarlow@thirdlifeeconomics.co.uk 
 

Thank you 


